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Advanc ing  Env i r onmen ta l  Hea l t h  fo r  D i sease  P reven t i on :
Pas t  E xpe r i ences  and  Fu tu re  P r i o r i t i e s

lessons learned
w

w
w

.e
h

p
ro

je
c

t.
o

rg

1 /  WHO es t ima te s  fo r  2002  were  1 .6  mi l l i on
dea th s  o f  ch i l d r en  unde r - f i ve  fo r  d i a r rhea  bu t
t he  number  may  be  a s  h igh  a s  2 .3  mi l l i on
acco rd ing  t o  a  June  2003  Lance t  a r t i c l e .

Hyg iene  Imp rovemen t  f o r
D ia r r hea  P reven t i on

p r e v e n t i o n  t h a t  a d d r e s s e s  t h r e e
e l e m e n t s :  i m p r o v i n g  a c c e s s  t o
h a r d w a r e  ( w a t e r,  s a n i t a t i o n ,  a n d
househo ld  t e chno log i e s ) ;  hyg i ene
promot ion  (p romot ion  o f  hyg iene
b e h a v i o r  s u c h  a s  h a n d w a s h i n g ,  s a f e
e x c r e t a  d i s p o s a l ,  a n d  s a f e  h o u s e h o l d
w a t e r  m a n a g e m e n t ) ;  a n d  s u p p o r t i n g  a n
e n a b l i n g  e n v i r o n m e n t  t o  e n s u r e  t h e
sus t a inab i l i t y  o f  hyg iene  improvemen t s
(po l i cy  improvemen t ,  pa r tne r sh ip s ,
i n s t i t u t iona l  s t r eng then ing ) .

L e s s o n s  L e a r n e d

T h e  l e s s o n s  l e a r n e d  a r e  r e l a t e d  t o
EHP’s  expe r i ence  i n  hyg i ene
improvemen t  f o r  d i a r rhea  p r even t i on—
t h e y  a r e  a p p r o a c h e s  a n d  p r a c t i c e s  t h a t
o f f e r  i d e a s  a b o u t  w h a t  w o r k s  i n  a  g i v e n
s i t ua t i on  and  have  imp l i ca t i ons  fo r
fu tu r e  p rog ramming .  Les sons  a r e  o f t en
“ l e s s o n s  f r o m ”  a  s p e c i f i c  a c t i v i t y  a n d
n o t  a l l  l e s s o n s  m a y  b e  u n i v e r s a l  i n
s c o p e  o r  a p p l i c a t i o n .  T h e  i n t e n d e d
a u d i e n c e  i s  U S A I D ,  i n t e r n a t i o n a l
o r g a n i z a t i o n s ,  P V O s  a n d  N G O s  w o r k i n g
in  env i ronmen ta l  hea l t h  p rog ramming .
T h e  l e s s o n s  a r e  o r g a n i z e d  u n d e r  f o u r

Ch i ld  mor t a l i t y  f r om d i a r rhea  ha s
dec l ined  by  ove r  50% f rom 4 .6  mi l l i on
dea th s  i n  1980 1.  Ye t ,  a  p a r a l l e l
r educ t i on  i n  d i a r rhea - r e l a t ed
m o r b i d i t y  h a s  n o t  b e e n  s e e n ,  w h i c h
s e r i o u s l y  i m p a c t s  c h i l d r e n ’s  h e a l t h ,
nu t r i t i ona l  s t a t u s  and  l e a rn ing
a b i l i t i e s .  L a c k  o f  s a f e  w a t e r,  b a s i c
s a n i t a t i o n  a n d  h y g i e n e  m a y  a c c o u n t
f o r  a s  m u c h  a s  8 8 %  o f  t h e  d i s e a s e
b u r d e n  d u e  t o  d i a r r h e a .  I n  2 0 0 0 ,  1 . 1
b i l l i o n  p e o p l e  l a c k e d  a c c e s s  t o  s a f e
d r ink ing  wa te r,  and  2 .4  b i l l i on  peop le
d i d  n o t  h a v e  a c c e s s  t o  b a s i c  s a n i t a t i o n
( W H O / U N I C E F  2 0 0 0 ) .  To  f a c i l i t a t e
fu r t he r  p rog re s s  i n  r educ ing  t he
ove ra l l  morb id i t y  a s soc i a t ed  w i th
d i a r r h e a ,  m o r e  a t t e n t i o n  w i l l  n e e d  t o
b e  p a i d  t o  h y g i e n e  i m p r o v e m e n t
i n t e r v e n t i o n s ,  w h i c h  h a v e  b e e n
d e m o n s t r a t e d  t o  b e  e f f e c t i v e  i n  t e r m s
o f  pub l i c  hea l t h  impac t .

O v e r  t h e  p a s t  t w o  d e c a d e s ,  U S A I D ’s
s u p p o r t  t o  c h i l d  s u r v i v a l  p r o g r a m s  h a s
con t r i bu t ed  t o  t he  mor t a l i t y  r educ t i on
t h r o u g h  c a s e  m a n a g e m e n t  o f  d i a r r h e a
a n d  u s e  o f  o r a l  r e h y d r a t i o n ,  i n
combina t ion  wi th  improved  nu t r i t i on .
B a s e d  o n  a v a i l a b l e  s c i e n t i f i c
ev idence ,  d i a r rhea  p r even t i on  t h rough
h y g i e n e  i m p r o v e m e n t  w a s  a d d e d  a s  a n
e f f e c t i v e  a p p r o a c h  f o r  r e d u c i n g
d i a r rhea  morb id i t y.  A t  t he  cen t e r  o f
E H P ’s  p r o g r a m  i s  t h e  H y g i e n e
Improvemen t  F r amework  (HIF )—a
c o m p r e h e n s i v e  a p p r o a c h  t o  d i a r r h e a
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Hygiene Promotion
Communication
Social mobilization
Community participation
Social marketing
Advocacy

Access to Hardware
Water supply systems
Improved sanitation facilities
Household technologies and materials
•  Soap
•  Safe water containers
•  Effective water treatment

Hygiene ImprovementHygiene ImprovementHygiene ImprovementHygiene ImprovementHygiene Improvement
Diarrheal Disease PreventionDiarrheal Disease PreventionDiarrheal Disease PreventionDiarrheal Disease PreventionDiarrheal Disease Prevention

Enabling Environment
 Policy improvement
 Institutional strengthening
 Community organization
 Financing and cost-recovery
 Cross-sector  & PP partnerships



c a t e g o r i e s :  p r o g r a m m a t i c  c o n t e x t ;  d e s i g n i n g
and  implement ing  hyg iene  p romot ion
a c t i v i t i e s ;  c r e a t i n g  a n  e n a b l i n g  e n v i r o n m e n t ,
and  mon i to r ing  and  eva lua t ion .

P rog rammat ic  Con tex t

H I  i n t e r v e n t i o n s  c a n  b e  i m p l e m e n t e d  i n
d i ff e r e n t  p r o g r a m  s e t t i n g s .  A l l  H I F
c o m p o n e n t s  c a n  b e  f u l l y  i n t e g r a t e d  i n t o  h e a l t h
a n d  o t h e r  p r o g r a m  p l a t f o r m s  o r  s e l e c t i v e l y
a p p l i e d .  L e s s o n s  l e a r n e d  f r o m  i m p l e m e n t i n g
H I  i n  d i f f e r e n t  p r o g r a m m a t i c  c o n t e x t s  a r e
d i s c u s s e d  b e l o w.

√ Key  Lesson :  T h e  H I F  i s  a  f l e x i b l e  t o o l
t ha t  a l l ows  p rog ram p lanne rs  and
manage rs  t o  use  s i ng l e  o r  mu l t i p l e  H IF
componen ts  i n  d i f f e ren t  p rog rammat i c
c o n t e x t s  t o  a c h i e v e  r e s u l t s .

The  key  l e sson  f rom EHP i s  the  f l ex ib i l i ty  and
u t i l i ty  o f  the  HIF.  The  f l ex ib le  approach  to  the
use  o f  the  HIF  by  p rogram p lanners  a l lows
adap ta t ion  to :  d i f fe ren t  p rogram con tex t s
(ch i ld ,  ma te rna l ,  p r imary  hea l th  ca re  and  o ther
programs  such  as  u rban  hea l th  and  in tegra ted
popula t ion ,  hea l th  and  env i ronment ) ;  spec i f i c
coun t ry  c i rcumstances ;  and  d i f fe ren t  budge t
cons t r a in t s .

√ Lesson :  Improved hyg iene  behav io rs
w i t h  a  reduc t i on  i n  ch i l dhood  d ia r rhea l
d i sease  can  be  ach ieved  when  a l l  t h ree
componen ts  o f  t he  hyg iene  improvemen t
f ramework  a re  i n  p lace .

I n  e x a m i n i n g  t h e  i m p l e m e n t a t i o n  o f  h y g i e n e
i m p r o v e m e n t  p r o g r a m s  i n  c h i l d  h e a l t h ,  w a t e r
s u p p l y  a n d  s a n i t a t i o n  ( W S & S )  a n d  o t h e r
a r e a s ,  E H P  h a s  f o u n d  t h a t  p r o g r a m s  t h a t
i n c l u d e  a l l  t h r e e  H I F  c o m p o n e n t s  c a n  a c h i e v e
s i g n i f i c a n t  r e s u l t s .

The  Domin ican  Repub l i c  (DR)  p rog ram
( 2 0 0 0 - 2 0 0 4 )  s u c c e s s f u l l y  i m p r o v e d  h y g i e n e
b e h a v i o r s  a n d  r e d u c e d  c h i l d h o o d  d i a r r h e a  i n
n i n e  c o m m u n i t i e s  i n  t h e  H a t o  M a y o r
m u n i c i p a l i t y.  T h e  p r o g r a m  u s e d  a
c o m p r e h e n s i v e  h y g i e n e  i m p r o v e m e n t
a p p r o a c h  t h a t  i n c l u d e d  p r o m o t i n g  h e a l t h y
b e h a v i o r s ,  a c c e s s  t o  h a r d w a r e  ( c o n s t r u c t i o n
o f  i n f r a s t ruc tu r e  f o l l owing  Hur r i c ane
G e o r g e s ) ,  a n d  s t r e n g t h e n i n g  t h e  e n a b l i n g

env i ronmen t  (work ing  w i th  t he  na t i ona l  wa t e r
a u t h o r i t y  t o  e s t a b l i s h  d e c e n t r a l i z e d
c o m m u n i t y  m a n a g e m e n t  o f  w a t e r  s u p p l y  a n d
s a n i t a t i o n  s y s t e m s ) .  A d e c r e a s e  i n  d i a r r h e a
p reva l ence  fo r  ch i l d r en  unde r -5  f rom 27% a t
b a s e l i n e  ( D e c e m b e r  2 0 0 1 )  t o  1 3 %  a t  f i n a l
s u r v e y  ( M a r c h  2 0 0 4 )  w a s  r e p o r t e d .  O b s e r v e d
u s e  o f  s o a p  d u r i n g  h a n d w a s h i n g  i n c r e a s e d
f r o m  5 9 %  t o  6 9 % ,  a n d  t h e r e  w a s  a l s o  a n
i n c r e a s e  i n  s a n i t a r y  d i s p o s a l  o f  c h i l d r e n ’s
e x c r e t a  ( i n  l a t r i n e s )  f r o m  2 8 %  a t  b a s e l i n e  t o
67% a t  f i na l  su rvey.

S imi l a r l y,  t he  Nicaragua  Ru ra l  Wa te r  Supp ly,
S a n i t a t i o n  a n d  E n v i r o n m e n t a l  H e a l t h
Recons t ruc t i on  P rog ram (1999 -2002 )
s u c c e s s f u l l y  i n c o r p o r a t e d  h y g i e n e  p r o m o t i o n
i n t e r v e n t i o n s  i n t o  w a t e r  s u p p l y  a n d  s a n i t a t i o n
i n f r a s t r u c t u r e  r e h a b i l i t a t i o n  a c t i v i t i e s .  To
p r o m o t e  a n  e n a b l i n g  e n v i r o n m e n t ,  c a p a c i t y
b u i l d i n g  o f  c o m m u n i t i e s  w a s  d o n e  a t  t h e  l o c a l
l e v e l  t o  e n a b l e  c o m m u n i t i e s  t o  m a n a g e  a n d
ope ra t e  t he  r ehab i l i t a t ed  i n f r a s t ruc tu r e .  A t  a
h ighe r  l eve l ,  EHP  he lped  p romote
coo rd ina t i on  among  imp lemen t ing  agenc i e s  by
o r g a n i z i n g  w o r k s h o p s  a n d  k n o w l e d g e  s h a r i n g
f o r u m s .  T h e  N i c a r a g u a  p r o g r a m  r e a c h e d  a n
e s t i m a t e d  2 1 5 , 0 0 0  b e n e f i c i a r i e s  i n  2 8 9  r u r a l
c o m m u n i t i e s  a c r o s s  n o r t h e r n  N i c a r a g u a .  T h e
p r o g r a m  m e t  i t s  h a r d w a r e  t a r g e t s — 2 , 6 9 2
w a t e r  s u p p l y  s y s t e m s ,  7 , 2 2 6  h o u s e h o l d
l a t r i n e s ,  2 9 5  b o r e  h o l e s ,  a n d  w a t e r  a n d
s a n i t a t i o n  s e r v i c e s  t o  4 0  h e a l t h  c l i n i c s — a n d
a l s o  m a d e  p r o g r e s s  i n  “ s o f t w a r e ”  a r e a s .
I n c r e a s e s  i n  i m p r o v e d  h y g i e n e  p r a c t i c e s  w e r e
s e e n  i n  c o r r e c t  h a n d w a s h i n g  ( f r o m  5 3 %  t o
8 6 % )  a n d  s a f e  e x c r e t a  d i s p o s a l  ( f r o m  6 2 %  t o
8 6 % ) ,  a n d  t h e r e  w a s  a  r e d u c t i o n  ( f r o m  2 0 %  t o
13%)  i n  t he  pe r cen t age  o f  househo ld s  w i th
ch i l d r en  unde r -5  r epo r t i ng  d i a r rhea  du r ing  t he
t w o  w e e k s  p r e c e d i n g  t h e  s u r v e y.

√ Lesson :  Hyg iene  improvement
in te rven t i ons  can  be  e f fec t i ve l y
i n teg ra ted  i n to  ongo ing  p rog rams—such
a s  c h i l d  h e a l t h ,  p r i m a r y  h e a l t h  c a r e ,  o r
o the r  p rog rams .

H y g i e n e  i m p r o v e m e n t  i n t e r v e n t i o n s  h a v e  b e e n
p a r t  o f  p r i m a r y  h e a l t h  c a r e  ( P H C )  e v e n
b e f o r e  t h e  1 9 7 8  A l m a  A t a  C o n f e r e n c e .  T h e
a d v e n t  o f  s e l e c t i v e  P H C  a n d  c h i l d  s u r v i v a l
s h i f t e d  t h e  f o c u s  t o  o r a l  r e h y d r a t i o n  t h e r a p y
and  immuniza t ion ,  and  wi th  the  in t roduc t ion  o f
I n t e g r a t e d  M a n a g e m e n t  o f  C h i l d h o o d



I l l n e s s e s  ( I M C I )  i n  t h e  e a r l y  1 9 9 0 s ,
i n t e r v e n t i o n s  b e c a m e  m o r e  h e a l t h  f a c i l i t y -
c e n t e r e d .  H o w e v e r,  t h e r e  h a s  b e e n  r e n e w e d
i n t e r e s t ,  e s p e c i a l l y  a m o n g  N G O s ,  i n
c o m m u n i t y - b a s e d  c h i l d  h e a l t h ,  i . e . ,  t h e
c o m m u n i t y  c o m p o n e n t  o f   I M C I  ( C - I M C I ) .
Wi t h i n  t h i s  n e w  p a r a d i g m ,  E H P h a s  b e e n  a b l e
t o  e f f e c t i v e l y  i n t e g r a t e  h y g i e n e  p r o m o t i o n
in to  ongo ing  p rograms  in  co l l abora t ion  wi th
P V O ,  N G O  a n d  p a r t n e r  o r g a n i z a t i o n s .

SANRU I I I  i s  a  f ive -year,  $25  mi l l ion ,  ru ra l
Pr imary  Hea l th  Care  (PHC)  p ro jec t  in  the
Democrat ic  Republ ic  o f  the  (DR)  Congo .
The  C- IMCI  s t ra tegy  deve loped  by  SANRU I I I
p rov ided  the  f ramework  to  p romote  and  ex tend
PHC to  ru ra l  communi t i es .  EHP worked  wi th
SANRU I I I  to  rev i t a l i ze  the  ne twork  o f  zona l
wate r  and  san i t a t ion  coord ina to rs  es tab l i shed
under  SANRU I / I I  in  the  1980s ,  whi le
inc reas ing  p rogram emphas i s  on  hyg iene
promot ion .  Linking  hygiene  promot ion  to  C-
IMCI  was  a  major  fac to r  in  hyg iene  p romot ion
ga in ing  accep tance  in  th i s  in tegra ted  PHC
projec t .  Addi t iona l ly  by  ac t ive ly  incorpora t ing
hygiene  behav iors  in to  C- IMCI ,  a  wider
aud ience  was  reached  than  when  us ing
fac i l i ty -based  channe l s .

Over  a  f ive -year  pe r iod ,  EHP implemented  a
program in  Madagascar  l ink ing  popula t ion-
hea l th -env i ronment  (PHE)  ac t iv i t i e s  to
demons t ra te  synerg ies  resu l t ing  f rom
in tegra ted  p rogramming .  Hygiene  p romot ion ,
po in t -o f -use  wa te r  t r ea tment ,  and  smal l - sca le
wate r  supp ly  sys tems  were  in tegra ted  in to
ongoing  NGO ac t iv i t i e s  tha t  were  p r imar i ly
focused  on  vo lun ta ry  fami ly  p lanning  or
improved  agr icu l tu re .  Na tura l  r esource
management  ac t iv i t i e s  p rov ided  a  use fu l  en t ry
poin t  for  incorpora t ing  ac t iv i t i es ,  mos t ly  to
popula t ions  who  would  no t  be  easy  to  reach
o therwise .  The  ac t iv i t i e s  covered  120 ,000
people  in  160  communi t i e s  and  were
implemented  by  a  consor t ium of  NGOs and
suppor t ing  o rgan iza t ions  under  Voahary
Sa lama (VS) ,  the  NGO umbre l l a  o rgan iza t ion .
Resu l t s  f rom an  impac t  eva lua t ion  conduc ted
by  the  VS Assoc ia t ion  showed  tha t
con t racep t ive  p reva lence  ra tes  inc reased  f rom
12% a t  base l ine  to  17% overa l l ,  and
immunizat ion  ra tes  for  fu l ly  immunized
ch i ld ren  inc reased  to  near ly  60%.  Addi t iona l ly,
access  to  improved  wate r  sources  rose  f rom

19% to  24% overa l l  in  in te rven t ion  a reas  and
more  than  doubled  in  some NGO suppor ted
v i l l ages .   S imi la r ly,  access  to  improved
san i ta t ion  fac i l i t i e s  inc reased  f rom 52% to
55% overa l l ,  and  by  a lmos t  20% in  one  a rea .
Handwash ing  wi th  soap  was  no t  a ssessed  a t
base l ine ,  bu t  was  ve ry  low wi th  approx imate ly
6% a t  any  o f  the  f ive  c r i t i ca l  t imes  dur ing  the
impac t  su rvey.

P a r t n e r i n g  w i t h  P L A N  I n t e r n a t i o n a l ,  t h e
E H P - P a n  A m e r i c a n  H e a l t h  O r g a n i z a t i o n
( PA H O )  C - I M C I  p r o g r a m  i n  N i c a r a g u a
a n d  P e r u  i n t e g r a t e d  h y g i e n e  p r o m o t i o n
a c t i v i t i e s  i n t o  t h e  I M C I  c o n t e x t  a n d
e x p a n d e d  t h e  I M C I  f o c u s  f r o m  a  f a c i l i t y  t o  a
c o m m u n i t y - b a s e d  a p p r o a c h .  T h e  s t r a t e g y
w a s  m o d e l e d  a f t e r  a  s u c c e s s f u l  h y g i e n e
p r o m o t i o n  a p p r o a c h  u s e d  i n  t h e  D o m i n i c a n
R e p u b l i c  ( D R ) ,  w h e r e  E H P  d e v e l o p e d  a n d
f i e l d - t e s t e d  a  m e t h o d o l o g y  t o  i n t e g r a t e
h y g i e n e  p r o m o t i o n  i n t o  e x i s t i n g  C - I M C I
m o d u l e s  f o r  d i a r r h e a l  d i s e a s e  p r e v e n t i o n .
T h i s  m e t h o d o l o g y  a s s u m e s  t h a t  t h e
a c t i v i t i e s  m o s t  l i k e l y  t o  r e s u l t  i n  i m p r o v e d
h e a l t h  o u t c o m e s  a r e  t h o s e  t h a t  f o c u s  o n
p a r t i c i p a n t s ’  b e h a v i o r s .  T h e  e m p h a s i s  w a s
o n  c o m m u n i t y  a n d  h o u s e h o l d  p r a c t i c e s  a n d
p r e v e n t i v e  b e h a v i o r s  s u c h  a s  h a n d w a s h i n g ,
s a f e  e x c r e t a  d i s p o s a l  a n d  s a f e  w a t e r  ( p o i n t -
o f - u s e  w a t e r  t r e a t m e n t  a n d  s a f e  s t o r a g e  a t
t h e  h o u s e h o l d  l e v e l ) .  T h e  a p p r o a c h
e m p h a s i z e d  s t r o n g  f o r m a t i v e  r e s e a r c h  a n d
b e h a v i o r a l  t r i a l s  t o  i d e n t i f y  f e a s i b l e
i m p r o v e d  p r a c t i c e s  ( Tr i a l s  o f  I m p r o v e d
P r a c t i c e s  ( T I P S ) )  a n d  i n c l u d e d  e x t e n s i v e
t r a i n i n g - o f - t r a i n e r s  s e s s i o n s  a s  w e l l  a s
c o m m u n i t y  h e a l t h  w o r k e r  t r a i n i n g .  E H P
a s s i s t e d  i n  t h e  t r a i n i n g  a n d  m a t e r i a l s
d e v e l o p m e n t  f o r  N G O  p a r t n e r s  w o r k i n g  i n
h i g h  d i a r r h e a l  d i s e a s e  i n c i d e n c e  d i s t r i c t s .  A
f i n a l  s u r v e y  t o  m e a s u r e  b e h a v i o r  c h a n g e  i n
t h e  c o m m u n i t i e s  i s  p l a n n e d .

D e s i g n i n g  a n d  I m p l e m e n t i n g
Hyg iene  P romo t i on  Ac t i v i t i e s

E H P  h a s  f o c u s e d  o n  t h e  d e s i g n  a n d
implemen ta t ion  o f  hyg iene  p romot ion
i n t e r v e n t i o n s  a t  s c a l e .  W h i l e  m u c h  r e m a i n s  t o
b e  l e a r n e d  r e l a t e d  t o  p r o g r a m m i n g  h y g i e n e
i n t e r v e n t i o n s  a t  s c a l e ,  E H P  h a s  l e a r n e d
le s sons  in  des ign ing  and  imp lemen t ing  hyg iene
improvemen t  p rog rams  t ha t  o f f e r  p romi se .



√ L e s s o n :   L o c a l  i n s t i t u t i o n s  a n d
o rgan i za t i ons  can  sca le -up  hyg iene
improvemen t  ac t i v i t i e s  w i t h  d i r ec t
supe rv i s i on ,  know ledge  and  sk i l l
bu i l d ing ,  p rov ided  they  have  a  c lea r
manda te  and  imp lemen ta t i on  resou rces .

The  Mi l l enn ium Deve lopmen t  Goa l s  s e t
a m b i t i o u s  t a r g e t s  a i m e d  a t  r e d u c i n g  t h e
p r o p o r t i o n  o f  p e o p l e  w i t h o u t  a c c e s s  t o  w a t e r
a n d  b a s i c  s a n i t a t i o n  b y  5 0 %  b y  t h e  y e a r  2 0 1 5 .
To  a c h i e v e  t h e s e  t a rg e t s ,  r a p i d  s c a l e - u p  o f
p r o g r a m s  i s  e s s e n t i a l .  T h e r e  a r e  a  r a n g e  o f
f a c t o r s  t h a t  m u s t  b e  t a k e n  i n t o  a c c o u n t  i n
g o i n g  t o  s c a l e — a n  i m p o r t a n t  o n e  i s  t o  d e v e l o p
t h e  c a p a c i t y  o f  l o c a l  i n s t i t u t i o n s .

T h e  s t r a t e g y  f o r  d e v e l o p i n g  l o c a l  c a p a c i t y  t o
imp lemen t  hyg iene  p romot ion  ac t i v i t i e s  va r i e s
acco rd ing  t o  t he  s i t ua t i on .  I n  t he  D o m i n i c a n
Republ i c  ( D R ) ,  E H P  w o r k e d  w i t h  1 6  l o c a l
N G O s  a n d  t h e  c a p a c i t y  b u i l d i n g  a p p r o a c h
i n c l u d e d  s e v e r a l  k e y  e l e m e n t s :  t r a i n i n g  a  t e a m
o f  P V O  t r a i n e r s ;  i m p l e m e n t i n g  a  s y s t e m a t i c
hyg iene  p romot ion  me thodo logy ;  deve lop ing
c o m m u n i t y - s p e c i f i c  e d u c a t i o n a l  m a t e r i a l s ;
bu i ld ing  ins t i t u t iona l  capac i ty  fo r  hyg iene
p romot ion  t h rough  t he  na t i ona l  NGO ne twork
( e . g . ,  t h r o u g h  w o r k s h o p s ,  m a t e r i a l s
d i s s e m i n a t i o n ) .  I n  t h e  D R  C o n g o ,  u n l i k e  t h e
D R ,  E H P  w o r k e d  w i t h  a  s i n g l e  o r g a n i z a t i o n  —
S A N R U—w i t h  a  v e r y  l a r g e  o u t r e a c h .  B e i n g
“p rac t i c a l  and  r ea l i s t i c ”  and  “ th ink ing  b ig
f rom the  s t a r t ”  was  impor t an t  f o r  s ca l e -up  o f
t he  DR Congo  ac t i v i t y.  Work ing  w i th  a  l oca l
o rgan i za t i on  t ha t  ha s  t he  i n f r a s t ruc tu r e  t o
s c a l e - u p  t o  r e a c h  8  m i l l i o n  p e o p l e  m a d e  t h e
t a s k  m u c h  e a s i e r.

√ Lesson :  Hyg iene  behav io r  change  has  a
be t t e r  chance  o f  becom ing  sus ta i nab le
i f  t he  commun i t y  i s  ac t i ve l y  i nvo l ved .

While  EHP advoca tes  a  range  o f  s t r a teg ies  fo r
e f fec t ive  hyg iene  p romot ion ,  EHP genera l ly
p laces  s t rong  emphas i s  on  loca l  pa r t i c ipa t ion .
This  pa r t i c ipa t ion  can  t ake  many  fo rms
including working through exis t ing  communi ty
commi t tees  and /or  consu l ta t ion  wi th
communi ty  members  in  focus  groups ,  ind iv idua l
in te rv iews ,  and  publ ic  mee t ings .  Communi ty
engagement  has  two  overa l l  benef i t s .  F i r s t ,  i t
in fo rms  the  p rocess  and  ensures  tha t  the
s t ra tegy  i s  on  t a rge t  and  g rounded  in  the  rea l i ty
of  the  communi ty.  Second ,  i t  enhances  loca l

ownersh ip  and  inc reases  the  chances  fo r
success  and  sca le -up .

T h e  B e n i n  G E S C O M E  ( G e s t i o n
C o m m u n a u t a i re  d e  S a n t é
E n v i ro n m e n t a l e — C o m m u n i t y  M a n a g e m e n t
o f  E n v i r o n m e n t a l  H e a l t h )  p r o j e c t  ( 1 9 9 9 -
2 0 0 1 )  s h o w e d  t h a t ,  w i t h  m i n i m u m  e x t e r n a l
s u p e r v i s i o n ,  l o c a l  c o m m u n i t i e s  c o u l d
s u c c e s s f u l l y  e s t a b l i s h  a n d  m a n a g e
e f f e c t i v e ,  d e c e n t r a l i z e d ,  a u t o n o m o u s
d e c i s i o n - m a k i n g  s t r u c t u r e s  r e l a t e d  t o
d i a r r h e a l  d i s e a s e  p r e v e n t i o n  i n  s e l e c t e d
m e d i u m - s i z e d  t o w n s  i n  B e n i n .  T h e  a c t i v i t y
r e s u l t e d  i n  m u c h - w a n t e d  i n f r a s t r u c t u r e  s u c h
a s  p u b l i c  l a t r i n e s  a n d  w a t e r  p o i n t s .  I n
a d d i t i o n ,  “ p a r t i c i p a t o r y  c o m m u n i t y  h e a l t h
c o m m u n i c a t i o n , ”  a n  i n n o v a t i v e  a p p r o a c h  t o
c o o p e r a t i v e  l e a r n i n g ,  e n s u r e d  p r o p e r  u s e  o f
l a t r i n e s  i n  t h e  c o m m u n i t i e s  a n d  l e d  t o
i m p r o v e d  h y g i e n e  b e h a v i o r ,  s u c h  a s
h a n d w a s h i n g  a f t e r  l a t r i n e  u s e ,  c o v e r i n g
f o o d ,  c o v e r i n g  w a t e r  j a r s ,  a n d  i m p r o v i n g  t h e
g e n e r a l  c l e a n l i n e s s  o f  t h e  e n v i r o n m e n t .
T h e r e  w a s  a l s o  a  c h a n g e  i n  t h e  c o m m u n i t y ’s
u n d e r s t a n d i n g  o f  d i a r r h e a ’s  c a u s e s  a n d  a n
i n c r e a s e  i n  p a r t i c i p a t o r y  d e c i s i o n - m a k i n g .
I n  a d d i t i o n ,  c o a l i t i o n s  b e t w e e n  l o c a l
g o v e r n m e n t ,  c i v i l  s o c i e t y,  a n d  c o m m u n i t i e s
l e d  t o  a n  i n c r e a s e  i n  p a r t i c i p a t o r y  d e c i s i o n -
m a k i n g  a n d  h e a l t h  p r o b l e m  s o l v i n g .

√ Lesson  :  Work ing  th rough  ex i s t i ng
commun i t y  s t ruc tu res  i s  a  sus ta inab le
so lu t i on  to  e f fec t i ve l y  convey  key
hyg iene  p romot ion  messages  in
c i r cums tances  where  fo rma l  sys tems
bare l y  ex i s t ,  commun i t i es  a re  poor  and
many  o the r  pub l i c  hea l th  p r i o r i t i es
compete  fo r  resources .

C r e a t i n g  n e w  s t r u c t u r e s  t a k e s  t i m e  a n d  o f t e n
i s  n o t  s u c c e s s f u l .  E x i s t i n g  s t r u c t u r e s  h a v e
a l r e a d y  e s t a b l i s h e d  t h e i r  c r e d i b i l i t y  a n d
d e v e l o p e d  t h e i r  o w n  c a p a c i t y  t o  b e  a  f o r c e  f o r
change  i n  t he  commun i ty.  I n  gene ra l ,  EHP
sough t  t o  work  t h rough  ex i s t i ng  communi ty
s t r u c t u r e s .

T h e  DR Congo / S A N R U  h y g i e n e  p r o m o t i o n
a c t i v i t y  r e a c h e d  a n  e s t i m a t e d  t a r g e t
p o p u l a t i o n  o f  3 7 5 , 0 0 0 .  A k e y  s u c c e s s  f a c t o r  o f
t h e  a c t i v i t y  w a s  t a p p i n g  i n t o  e x i s t i n g
c o m m u n i t y  s t r u c t u r e s — t h e  c h u r c h  a n d
s c h o o l s  a s  w e l l  a s  c o m m u n i t y  d e v e l o p m e n t



c o m m i t t e e s  a n d  m o t h e r s ’  c l u b s — t o  c o n v e y
h y g i e n e  m e s s a g e s .   P r i e s t s  a n d  t e a c h e r s  w e r e
t r a i n e d  a s  “ i n s t i t u t i o n a l  r e l a y s ”  a n d  m o t h e r s
w e r e  t r a i n e d  t o  w o r k  o n  “ v o l u n t e e r  r e l a y s ”  t o
p r o m o t e  h y g i e n e  m e s s a g e s .   W h i l e  t i m e  d i d
n o t  a l l o w  f o r  a  c o m p l e t e  p o s t - i n t e r v e n t i o n
s u r v e y,  r e s u l t s  f r o m  a  m i n i  k n o w l e d g e ,
p r a c t i c e  a n d  c o v e r a g e  ( K P C )  s u r v e y
imp lemen ted  by  t he  Schoo l  o f  Pub l i c  Hea l t h
s h o w e d  t h e  f o l l o w i n g  i n  S A N R U - i n t e r v e n t i o n
z o n e s :  h o u s e h o l d s  w h e r e  o n l y  a d u l t s  h a v e
a c c e s s  t o  s t o r e d  w a t e r  ( s a f e  w a t e r
m a n a g e m e n t )  i n c r e a s e d  f r o m  6 9 . 6 %  t o  8 8 . 6 % ;
h o u s e h o l d s  w i t h  a c c e s s  t o  a n  i m p r o v e d  w a t e r
supp ly  i nc r ea sed  f rom 30 .1% to  50 .1%;
h o u s e h o l d s  t h a t  w a s h  t h e i r  h a n d s  c o r r e c t l y
a n d  a i r  d r y  t h e m  i n c r e a s e d  f r o m  3 1 . 3 %  t o
3 3 . 3 % ;  h o u s e h o l d s  t h a t  h a v e  l a t r i n e s  r o s e
f r o m  7 3 . 8 %  t o  8 5 . 7 % ;  a n d  h o u s e h o l d s  t h a t
d i s p o s e  c h i l d r e n ’s  f e c e s  i m m e d i a t e l y  i n  a
l a t r i n e  i n c r e a s e d  f r o m  7 2 . 0 %  t o  9 1 . 2 % .

√ Lesson :  The  H IF  can  a l so  be  app l i ed  i n  a
c r i s i s  o r  n a t u r a l  d i s a s t e r  s i t u a t i o n .
Wh i l e  t he  t ime - f r ame  and  p ressu res  f o r
p r o j e c t  c o m p l e t i o n  a r e  c o m p r e s s e d  i n
t h e s e  s i t u a t i o n s ,  t h e  p r i n c i p l e s  o f
p ro jec t  p l ann ing  and  imp lemen ta t i on
r e m a i n  t h e  s a m e .  

I n  t h e  a f t e r m a t h  o f  H u r r i c a n e  M i t c h ,  U S A I D
a l l o c a t e d  n e a r l y  U S $ 1 0  m i l l i o n  o v e r  a  2 8 -
m o n t h  p e r i o d  f o r  t h e  r e c o n s t r u c t i o n  e f f o r t  i n
N i c a r a g u a .  G r a n t s  w e r e  g i v e n  t h r o u g h  E H P
t o  a  g r o u p  o f  P V O s .   E H P ’s  P V O  p a r t n e r s —
A c t i o n  A g a i n s t  H u n g e r ,  t h e  A d v e n t i s t
D e v e l o p m e n t  a n d  R e l i e f  A g e n c y,  A l i s t a r /
R a y a  K a  L a y a ,  C A R E ,  P l a n  I n t e r n a t i o n a l ,
S a v e  t h e  C h i l d r e n / U S A — w o r k e d  t o g e t h e r
w i t h  t h e i r  N i c a r a g u a n  p a r t n e r s  a n d  r e a c h e d
2 1 5 , 0 0 0  b e n e f i c i a r i e s .  E f f e c t i v e
p r o g r a m m i n g  e l e m e n t s  f o r  t h e  N i c a r a g u a
p r o g r a m  i n c l u d e d :  p r i o r  k n o w l e d g e  o f  k e y
i n s t i t u t i o n s ,  i s s u e s  a n d  p o l i c y  t o  i n f o r m  t h e
s t r a t e g y  d e s i g n ;  c l e a r  a n d  f o c u s e d  o b j e c t i v e s
a n d  t i m e - l i n e s ;  p a r t n e r s h i p s  w i t h  P V O
g r a n t e e s  a n d  l o c a l  o r g a n i z a t i o n s ;  p r o a c t i v e
m a n a g e m e n t ;  a n d  c o n s t a n t  m o n i t o r i n g  o f
t a r g e t s  t h r o u g h o u t  t h e  p r o g r a m .

In  t he  West  Bank ,  USAID th rough  EHP
p r o v i d e d  s u b s t a n t i a l  a i d  r e l a t e d  t o
i n f r a s t r u c t u r e  a n d  m a n a g e m e n t  o f  w a t e r
s u p p l y  a n d  s a n i t a t i o n  s e r v i c e s .   T h e  H I F  w a s
app l ied  in  p re l iminary  ac t iv i ty  p lann ing

inc lud ing  the  implemen ta t ion  o f  env i ronmen ta l
h e a l t h  a s s e s s m e n t s .  B a s e d  o n  a s s e s s m e n t
f i n d i n g s ,  s t e p s  w e r e  i n i t i a t e d  t o  e n h a n c e
hea l th  ga in  to  170 ,000  peop le  l iv ing  in  50
v i l l a g e s  i n  t h e  We s t  B a n k —  w h i c h  i n c l u d e d
i m p l e m e n t i n g  a  s e r i e s  o f  T I P s  o n
h a n d w a s h i n g ,  h o m e  m a n a g e m e n t  o f  d i a r r h e a
in  ch i ld ren -unde r -5 ,  and  improved  househo ld
l e v e l - w a t e r  s t o r a g e  a n d  d i s i n f e c t i o n
p r a c t i c e s .  D u e  t o  t h e  p r e v a i l i n g  p o l i t i c a l
s i t u a t i o n s ,  t h e  p r o j e c t  f o c u s e s  o n  s i m p l e ,
c o m m u n i t y - b a s e d  i n t e r v e n t i o n s  t h a t  c o u l d
po t en t i a l l y  l e ad  t o  a  r educ t i on  o f  ch i l d
d i a r r h e a  a n d  i n t e s t i n a l  p a r a s i t e s .
P a r t n e r s h i p s  b e t w e e n  r e l e v a n t  m i n i s t r i e s  a n d
g o v e r n m e n t  a g e n c i e s ,  a n d  i n  p a r t i c u l a r  t h e
M i n i s t r y  o f  H e a l t h ,  h a v e  a l s o  b e e n  f o r m e d  a n d
s e r v e  a s  t h e  b a s i s  f o r  s u p p o r t i n g  I M C I  r o l l -
ou t  i n  t he  coun t ry.

Al though  work ing  unde r  d i f f i cu l t  cond i t ions
r equ i r ed  i n t ens ive  and  de t a i l ed  p l ann ing  and
m a n a g e m e n t  p r o c e d u r e s ,  t h e s e  p r o j e c t s
s u p p o r t  t h e  l e s s o n  t h a t ,  e v e n  i n  a r e a s  o f  w a r
and  c r i s i s  and  na tu r a l  d i s a s t e r,  HIF
c o m p o n e n t s  c a n  b e  a p p l i e d  a n d  p r o j e c t
a c t i v i t i e s  a r e  s i m i l a r  t o  t h o s e  i m p l e m e n t e d
u n d e r  n o n - d i s a s t e r,  n o n - c r i s i s  s i t u a t i o n s .

Cr ea t i ng  an  Enab l i ng  Env i r o nmen t

H y g i e n e  i m p r o v e m e n t  i n t e r v e n t i o n s  c a n n o t  b e
s c a l e d  u p  o r  b e  s u s t a i n a b l e  w i t h o u t  a
suppo r t i ve  enab l i ng  env i ronmen t  t ha t  i nc ludes
po l icy  improvement ,  ins t i tu t iona l
s t r e n g t h e n i n g  a n d  p a r t n e r s h i p s .  E H P  w o r k e d
e x t e n s i v e l y  o n  t h r e e  s p e c i f i c  e n a b l i n g
env i ronmen t  i s sues :  na t i ona l  s an i t a t i on
po l i c i e s ;  improv ing  san i t a t ion  in  sma l l  t owns ;
and  deve lop ing  ins t i t u t iona l  suppor t
m e c h a n i s m s  ( I S M s )  t o  p r o v i d e  b a c k u p  s u p p o r t
t o  commun i ty -managed  ru r a l  wa t e r  supp ly  and
s a n i t a t i o n  s y s t e m s  a f t e r  t h e y  a r e  o p e r a t i o n a l .
E a c h  e n a b l i n g  e n v i r o n m e n t  i s s u e  w a s  s t u d i e d
e x t e n s i v e l y,  m e t h o d o l o g i e s  w e r e  d e v e l o p e d
and  app l i ed  i n  t he  f i e l d ,  and  gu idance
d o c u m e n t s  p r o d u c e d .  T h e  k e y  l e s s o n s  a r e
p r e s e n t e d  b e l o w.

√ Lesson :  Na t i ona l  san i t a t i on  po l i c i es  a re
c r i t i c a l  t o  c r e a t i n g  a n  e n a b l i n g
env i ronmen t  to  encourage  inc reased
a c c e s s  t o  s a n i t a t i o n  s e r v i c e s .  W i t h o u t  a
sound  po l i c y  f r amework ,  s ca l i ng  up
s a n i t a t i o n  i s  d i f f i c u l t .



I n  t h e  p a s t  f e w  y e a r s ,  p o l i c y  m a k e r s  h a v e
r e c o g n i z e d  t h a t  a  k e y  c o n s t r a i n t  t o
r e p l i c a t i n g  a n d  s c a l i n g  u p  s u c c e s s f u l  p i l o t
p r o g r a m s  h a s  b e e n  u n c l e a r ,  c o n t r a d i c t o r y  o r
n o n e x i s t e n t  n a t i o n a l  s a n i t a t i o n  p o l i c i e s
w i t h i n  w h i c h  p u b l i c  a n d  p r i v a t e  s e c t o r
o r g a n i z a t i o n s  o p e r a t e .  F o r  s c a l e - u p  t o  b e
s u c c e s s f u l ,  c o u n t r i e s  h a v e  b e c o m e
i n c r e a s i n g l y  a w a r e  t h a t  a  c o h e r e n t  s e t  o f
n a t i o n a l  s a n i t a t i o n  p o l i c i e s  i s  n e e d e d  t h a t
p r o m o t e s  t h e  i m p o r t a n c e  o f  s a n i t a t i o n ,  s e t s
p r i o r i t i e s ,  a n d  p r o v i d e s  t h e  b a s i s  f o r  a c t i o n .
To  a d d r e s s  t h i s  i s s u e ,  E H P d e v e l o p e d  t h e
G u i d e l i n e s  f o r  A s s e s s i n g  N a t i o n a l
S a n i t a t i o n  P o l i c i e s .

√ Lesson :  Improv ing  san i ta t ion  in  sma l l
t owns  a t  sca le  requ i res  a  l ong - te rm
perspec t ive  and suppor t i ve  na t iona l
po l i c ies  tha t  p rov ide  f inanc ing
mechan isms ,  app rop r ia te  techn ica l
no rms  and  s tandards ,  and  a
decen t ra l i zed  sys tem tha t  pu ts  the  sma l l
t own  as  the  p r imary  dec i s ion  maker.

Over  two  yea r s ,  EHP  exp lo r ed  t he  s an i t a t i on
i s s u e  i n  s m a l l  t o w n s  i n  L a t i n  A m e r i c a  a n d
c o n c l u d e d  t h a t  t h e  p r i m a r y  c o n s t r a i n t s  t o
i m p r o v i n g  s a n i t a t i o n  i n  s m a l l  t o w n s  a r e  a s
f o l l o w s :  l a c k  o f  r e s o u r c e s  f o r  f i n a n c i a l
i n v e s t m e n t  i n  w a s t e w a t e r  c o l l e c t i o n  a n d
t r e a t m e n t ;  l a c k  o f  d e m a n d  f o r  s a n i t a t i o n ;
l im i t ed  i n s t i t u t i ona l  c apac i ty ;  and  a  b i a s
a m o n g  e n g i n e e r s  t o w a r d s  m o r e  c o n v e n t i o n a l
w a s t e w a t e r  c o l l e c t i o n  a n d  t r e a t m e n t .   To
a d d r e s s  t h e s e  c o n s t r a i n t s ,  E H P  d e s i g n e d  a
s t r a t e g y  a n d  a  p r a c t i c a l  m e t h o d o l o g y,  a n d
f i e l d - t e s t e d  t h e  m e t h o d o l o g y  f o r  s u s t a i n a b l e
s m a l l  t o w n  s a n i t a t i o n  s e r v i c e s  i n  J a m a i c a ,
Ecuado r  and  Panama .

√ Lesson :  The  sus ta i nab i l i t y  o f
commun i t y -managed  ru ra l  wa te r  supp l y
a n d  s a n i t a t i o n  s y s t e m s  r e q u i r e s  b a c k u p
s u p p o r t  a f t e r  t h e  s y s t e m s  a r e  o p e r a t i n g .

I n c r e a s i n g l y,  d o n o r s  a n d  g o v e r n m e n t s  h a v e
recogn ized  the  l imi t s  o f  communi ty
m a n a g e m e n t  a n d  t h a t  s o m e  f o r m  o f  o n g o i n g
s u p p o r t  i s  n e e d e d  t o  e n s u r e  s u s t a i n a b i l i t y.  I n
r e s p o n s e  t o  t h i s  p r o b l e m ,  E H P  i d e n t i f i e d  a n d
d o c u m e n t e d  c a s e  s t u d i e s  o f  f o u r  s u c c e s s f u l
mode l s  t o  p rov ide  pos t - cons t ruc t i on  suppo r t
a n d  d e v e l o p e d  a  g u i d a n c e  d o c u m e n t  f o r
e s t ab l i sh ing  in s t i t u t i ona l  suppor t  mechan i sms

( ISMs)  t o  suppo r t  commun i ty -managed
s y s t e m s .

√ Lesson :  Pa r t ne rsh ips  a re  c ruc i a l  i n
c rea t i ng  an  enab l i ng  env i ronmen t .
Par tne rsh ips  p rov ide  added  va lue  and  an
oppo r tun i t y  t o  l eve rage  i nves tmen ts  i n
hyg iene  p romot ion  and  ach ieve
comp lemen ta r y  bene f i t s  and  ga ins .

Under  the  Centra l  American  Handwashing
Ini t ia t ive  (1996-99) ,  USAID th rough  EHP and
the  Bas ic  Suppor t  for  Ins t i tu t iona l iz ing  Chi ld
Surv iva l  (BASICS)  p ro jec t s  was  the  ca ta lys t
tha t  c rea ted  a  Pub l ic -Pr iva te  Par tne rsh ip
(PPP)  among  four  soap  companies ,  the
min i s t r i e s  o f  hea l th  f rom Guatemala ,  E l
Sa lvador,  and  Cos ta  Rica ,  and  numerous  NGOs
and  deve lopment  o rgan iza t ions .  The  PPP
handwash ing  campaign  invo lved  the  media ,
socia l  mobi l iza t ion ,  and hygiene  promot ion
programs  implemented  th rough  PVOs and  soap
companies  to  reach  communi t i e s  and
schoolch i ld ren  th roughout  Cen t ra l  Amer ica .
450 ,000  schoo lch i ld ren  were  reached  in  2001
a lone .  The  Par tne rsh ip :  r esu l t ed  in  a  50%
increase  in  handwash ing  wi th  soap  among
mothers  and  a  4 .5% reduc t ion  in  d ia r rhea l
d i sease  p reva lence  among  ch i ld ren  under - f ive ;
l everaged  s ign i f i can t  p r iva te  sec to r  r esources ;
and  sus ta ined  the  p r iva te  sec to r ’s  invo lvement
in  soc ia l  p rograms .   Based  on  the  success  o f
the  Cen t ra l  Amer ican  Handwash ing  In i t i a t ive ,
o the r  PPP in i t i a t ives  a re  be ing  implemented  in
Peru  and  Nepal  w i th  EHP suppor t .  In  PPPs ,
the  soap  indus t ry  (p r iva te  sec to r )  s t ands  to
ga in  by  se l l ing  more  soap  whi le  the  publ ic
agenc ies  move  toward  the  des i red  ob jec t ive  o f
improved  hyg iene  p rac t i ces  and  a  reduc t ion  in
d ia r rhea l  d i seases .

√ Lesson :  Pa r t ne rsh ips  f ac i l i t a t e  t r ans fe r
o f  s k i l l s ,  s h a r i n g  o f  l e s s o n s  l e a r n e d  a n d
prov ide  a  venue  fo r  ma ins t reaming  HI
app roaches  i n  pa r tne rs ’  hea l t h  agendas .

E H P ’s  p a r t n e r s h i p  w i t h  t h e  C h i l d  S u r v i v a l
C o l l a b o r a t i o n s  a n d  R e s o u r c e s  G r o u p
( C O R E  G r o u p )  p r o v i d e d  a c c e s s  t o  s e v e r a l
P V O  o r g a n i z a t i o n s  f o r  p r o m o t i n g  h y g i e n e
i m p r o v e m e n t  a n d  s k i l l s  t r a n s f e r.   P a r t n e r i n g
w i t h  C a t h o l i c  R e l i e f  S e r v i c e s  ( C R S )
p r o v i d e d  E H P  w i t h  a  v e n u e  f o r
m a i n s t r e a m i n g  H I  a p p r o a c h e s  i n  p a r t n e r
a g e n d a s .  E H P  h a d  s i g n i f i c a n t  i n p u t  i n  t h e



d e v e l o p m e n t  o f  t h e  “ C R S  C o m m u n i t y  H e a l t h
Wo r k e r s ’ Tr a i n i n g  M a n u a l ”  t h a t  C R S  w i l l  u s e
f o r  c o m m u n i t y  h e a l t h  w o r k e r  t r a i n i n g  r e l a t e d
t o  p r e v e n t i o n  o f  d i a r r h e a  i n  C R S  c o u n t r i e s .
I n  N i c a r a g u a  a n d  P e r u ,  E H P  p a r t n e r e d  w i t h
PA H O  i n  t h e  C - I M C I  p r o g r a m  f o r  d i a r r h e a l
p r e v e n t i o n .  U n d e r  t h e  We s t  A f r i c a  Wa t e r
I n i t i a t i v e  ( WAW I ) ,  1 4  p a r t n e r  i n s t i t u t i o n s
i n c l u d i n g  U S A I D  w o r k  t o g e t h e r  t o w a r d s  a
c o m m o n  v i s i o n — t o  i n c r e a s e  a c c e s s  t o
s u s t a i n a b l e  s a f e  w a t e r  a n d  e n v i r o n m e n t a l
s e r v i c e s  a n d  r e d u c e  t h e  p r e v a l e n c e  o f  w a t e r -
b o r n e  d i s e a s e s  i n  G h a n a ,  M a l i  a n d  N i g e r.
L e a d e r s h i p  a n d  m a j o r  f u n d i n g  f o r  WAW I  w a s
p r o v i d e d  b y  t h e  C o n r a d  N .  H i l t o n  F o u n d a t i o n .
U S A I D  ( t h r o u g h  t h e  I n t e g r a t e d  Wa t e r
R e s o u r c e s  M a n a g e m e n t - A R D - E H P  I Q C s )
p l a y e d  a  l e a d  r o l e  i n  d e v e l o p i n g  t h e  WAW I
m o n i t o r i n g  a n d  e v a l u a t i o n  p l a n  w i t h  t e c h n i c a l
a s s i s t a n c e  f r o m  E H P.  To  p r o m o t e  t h e
h a r m o n i z a t i o n  o f  e x i s t i n g  w a t e r  a n d
s a n i t a t i o n  i n d i c a t o r s  a n d  s e t  s t a n d a r d s  f o r
n e w  h y g i e n e  i n d i c a t o r s ,  E H P  c o l l a b o r a t e d
e x t e n s i v e l y  w i t h  t h e  W H O  a n d  U N I C E F
J o i n t  M o n i t o r i n g  P r o g r a m m e  ( J M P ) ,  w i t h  t h e
U S A I D - f u n d e d  M E A S U R E  P r o j e c t  a n d  t h e
C O R E  G r o u p .  T h e s e  a r e  j u s t  a  f e w  o f  t h e
m a n y  e x a m p l e s  w h e r e  E H P  p r o m o t e d  h y g i e n e
i m p r o v e m e n t  b r o a d l y  t h r o u g h  s t r a t e g i c
p a r t n e r s h i p s .

Mon i to r i ng  and  Eva lua t i on

Wi t h o u t  a p p r o p r i a t e  g u i d a n c e ,  p r o g r a m s  a r e
l e f t  t o  t h e i r  o w n  d e v i c e s  t o  d e f i n e  i n d i c a t o r s
a n d  d e v e l o p  a p p r o p r i a t e  a s s e s s m e n t
i n s t r u m e n t s .  W h i l e  s o m e  p r o g r a m s  s u c h  a s
c h i l d  h e a l t h ,  h a v e  w e l l - e s t a b l i s h e d  s t a n d a r d s
and  de t a i l ed  gu ide l i ne s ,  hyg iene  improvemen t
i n t e r v e n t i o n  p r o g r a m s  d o  n o t .  E H P  w o r k e d
w i t h  i n t e r n a t i o n a l  o r g a n i z a t i o n s ,  P V O s  a n d
coun t ry  p rog rams  t o  deve lop ,  t e s t  and
d i s s e m i n a t e  s t a n d a r d  i n d i c a t o r s  f o r  H I .

√ Lesson :  Hav ing  s tandard  i nd i ca to rs  fo r
each  componen t  o f  t he  H IF  and
gu ide l i nes  he lps  a  p ro jec t  t o  p rov ide
t ime l y  and  e f f ec t i ve  M&E suppo r t  t o  f i e l d
p rog rams .

The re  a r e  no  s t anda rd  p rog ram ind i ca to r s  t o
m o n i t o r  a n d  e v a l u a t e  i m p o r t a n t  h y g i e n e
i m p r o v e m e n t  e l e m e n t s ,  s u c h  a s  h y g i e n e
b e h a v i o r s  o r  c o m m u n i t y  c a p a c i t y  a s  a

m e a s u r e  o f  s u s t a i n a b i l i t y.  To  a d d r e s s  t h i s
i s s u e ,  E H P  w o r k e d  c l o s e l y  w i t h  t h e  L o n d o n
S c h o o l  f o r  H y g i e n e  a n d  Tr o p i c a l  M e d i c i n e  a n d
t h e  Wa t e r  S u p p l y  a n d  S a n i t a t i o n  C o l l a b o r a t i v e
C o u n c i l  ( W S S C C )  t o  d e v e l o p  g u i d e l i n e s  a n d
m o d e l  q u e s t i o n n a i r e s .  A s  a  r e s u l t ,
s t a n d a r d i z e d  h y g i e n e  i m p r o v e m e n t  i n d i c a t o r s
w e r e  u s e d  f o r  h o u s e h o l d  a n d  c o m m u n i t y
su rveys  i n  t he  D R ,  D R  C o n g o ,  I n d i a ,
M a d a g a s c a r,  N i c a r a g u a ,  P e r u ,  and  We s t
Bank .  T h e  i n d i c a t o r s  w e r e  a l s o  u s e d  i n  t h e
M & E  p l a n s  f o r  WAW I  i n  Ghana ,  Mal i  and
N i g e r .  I n  a d d i t i o n ,  t h e  s t a n d a r d  k n o w l e d g e ,
p r a c t i c e s  a n d  c o v e r a g e  ( K P C )  s u r v e y
i n s t r u m e n t  u s e d  b y  P V O s  i n  t h e  CORE  G roup
w a s  u p d a t e d  a n d  h y g i e n e  i m p r o v e m e n t
ind i ca to r s  we re  i nc luded  i n  USAID’s  Ch i ld
H e a l t h  I n d i c a t o r  G u i d e .

T h e  H y g i e n e  I m p r o v e m e n t  C h a l l e n g e s

EHP has  shown  tha t  i n t eg r a t i on  o f  HI  i n to
d i f f e r e n t  p r o g r a m  p l a t f o r m s  i s  t e c h n i c a l l y
f e a s i b l e  a n d  w i t h i n  t h e  m e a n s  a v a i l a b l e  f r o m
d o n o r s  a n d  l o c a l  p a r t n e r  o r g a n i z a t i o n s .
H o w e v e r,  m a n y  H I  c h a l l e n g e s  h a v e  y e t  t o  b e
a d d r e s s e d :

Whi le  EHP has  been  ab le  to  demons t ra te
tha t  hyg iene  improvement  can  be
programmed a t  sca le  th rough  s t ra teg ic
pa r tne rsh ips  and  capac i t y  bu i l d ing ,  more
success fu l  f i e ld  examp les  w i th
measurab le  resu l t s  a re  needed.

A d d i t i o n a l  r e s e a r c h  i s  n e c e s s a r y  t o  b e t t e r
u n d e r s t a n d  w h a t  s u s t a i n s  h y g i e n e  p r a c t i c e s  i n
t h e  l o n g  r u n ,  w h a t  e n a b l e s  c o m m u n i t i e s  t o
manage  wa t e r  supp ly  sy s t ems  e f f ec t i ve ly,  o r
w h a t  c a n  b o o s t  d e m a n d  f o r  a n d  u s e  o f  b a s i c
s a n i t a t i o n  t e c h n o l o g i e s  a n d  p o i n t - o f - u s e
w a t e r  t r e a t m e n t .  A n s w e r i n g  t h e s e  a n d  o t h e r
q u e s t i o n s  w i l l  b e  c r u c i a l  f o r  f u t u r e  H I
p rogramming .

More  ev idence  abou t  the  e f fec t i veness
and  sus ta i nab i l i t y  o f  pub l i c -p r i va te
pa r t ne rsh ips  i s  needed .

T h e  e v i d e n c e  f r o m  C e n t r a l  A m e r i c a  h a s
s h o w n  t h a t  t h e  p r i v a t e  s e c t o r  c a n  b e
s u c c e s s f u l l y  e n g a g e d .  M o r e  e v i d e n c e  i s
n e e d e d ,  h o w e v e r,  o n  t h e  l o n g - t e r m
s u s t a i n a b i l i t y  o f  t h e s e  p a r t n e r s h i p s ,  t h e i r



e f f e c t i v e n e s s  i n  a c h i e v i n g  h e a l t h  i m p a c t ,  t h e i r
ab i l i t y  t o  r each  poo r  popu la t i on  g roups ,  and
t h e i r  c o s t - e f f e c t i v e n e s s .

Bar r i e r s  and  mo t i va t i ng  fac to rs  f o r
chang ing  essen t i a l  hyg iene  behav io rs
need  to  be  be t te r  unde rs tood  th rough
opera t i ons  resea rch  to  i n fo rm p rog ram
des ign  and  imp lemen ta t i on .

The  promot ion  o f  hyg iene  behav iors  has  been
iden t i f i ed  as  an  in te rven t ion  tha t  cou ld  have
cons iderab le  impac t  in  the  reduc t ion  o f
d ia r rhea l  d i seases  in  young  ch i ld ren .  Among
these  behav iors ,  san i t a ry  d i sposa l  o f  f eces  has
been  the  l e ss  s tud ied  a rea .  An  EHP-funded
l i t e ra tu re  rev iew on  th i s  sub jec t  by  the
In te rna t iona l  Ins t i tu te  fo r  Nut r i t ion  ( I IN)  in
Lima ,  Peru ,  found  few s tud ies  desc r ib ing  the
excre ta l  d i sposa l  p rac t i ces  o f  young  ch i ld ren
a t  the  househo ld  l eve l  and  very  few have
inves t iga ted  i t s  r e la t ionsh ip  wi th  d ia r rhea .
S imi la r ly,  handwash ing  wi th  soap  or  o ther
agen t s  i s  the  mos t  impor tan t  in te rven t ion  to  be
promoted  to  reduce  feca l  con tamina t ion ,  wi th
proven  e f f i cacy  in  reduc ing  d ia r rhea l  d i seases .
The  l i t e ra tu re  rev iew a l so  found  severa l
ba r r i e r s  ex i s t  to  l imi t  handwash ing  such  as
wrong  percep t ions ,  inc lud ing  wha t  i s  d i r ty  and
what  i s  no t .  Th i s  rev iew has  iden t i f i ed  the
urgency,  impor tance  and  need  fo r  more
opera t ions  resea rch  in  these  a reas  to  be t t e r
in form program des ign  and  implementa t ion .

C o n c l u s i o n

To fur ther  in tegra te  the  Hygiene Improvement
Framework in to  f ie ld  programs,  i t  i s  important
to  re la te  the  HI  lessons  learned to  the  three
most  important  d imensions  of  any publ ic  heal th
program:  scale ,  sus ta inabi l i ty  and ef fec t iveness
or  impact .  The Hygiene Improvement
Framework has  been ins t rumenta l  in  achieving
resul ts  in  a l l  three  d imensions .  I t  has  been used
to  des ign programs and ac t iv i t ies  sys temat ica l ly
in  a  wide  var ie ty  of  f ie ld  se t t ings  wi th  varying
resource  const ra in ts  and to  respond to  d i f ferent
hygiene  improvement  needs  and oppor tuni t ies .
Much work remains  to  be  done to  reduce
diarrheal  d isease  morta l i ty  and morbidi ty
through hygiene improvement .  Future
inves tments  should  a im at  in tegra t ing hygiene
improvement  in to  a  broader  range of  programs
and implement ing in tervent ions  a t  sca le .

For  the  comple te  l e ssons  l earned ,  p lease  re fer  to  the  fu l l
repor t :  Advanc ing  Hygiene  Improvement  for
Diarrhea  Preven t ion:  Lessons  Learned .  S t ra teg ic
Repor t  10 .

K e y  D o c u m e n t s
Advanc ing  Hyg iene  Improvemen t  fo r  D ia r rhea

P reven t i on :  Les sons  Lea rned .   S t r a t eg i c  Repo r t  10
Assess ing  Hygiene  Improvement :  Guide l ines  fo r

Househo ld  and  Communi ty  Leve l s .  S t ra teg ic  Repor t  8
Combin ing  Hyg iene  Behav io r  Change  wi th  Wate r  &

San i t a t i on :  A P i l o t  P ro j ec t  i n  Ha to  Mayor,
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